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RURAL HEALTH FOUNDATION OF SUBLETTE COUNTY     
POLICIES AND PROCEDURES 

 
POLICY NUMBER: RHF-004                                               
POLICY:  CONFLICT OF INTEREST 
 
The Rural Health Foundation of Sublette County (RHF) has adopted the following general policy in 
regard to conflicts of interest between the RHF and any Interested Person.  
 
I. Definitions. 
 
For purposes of this policy: 
 
A. “Interested Person(s)” includes but is not limited to any Director, officer, employee or 
volunteer of the RHF, member of a committee with Board-delegated powers, an immediate relative 
(including any non-relative whose relationship with an Interested Person closely resembles a family 
member) or person with whom a Director, officer, employee or volunteer of the RHF shares an 
investment interest in an entity or with whom an Interested Person has a compensation arrangement.   
 
B. An actual or potential conflict of interest may arise when an Interested Person is in a position 
to influence a decision or have business dealings on behalf of the RHF that might result in a personal 
gain for the Interested Person.  Such personal gain may be direct, or indirect, monetary or non-
monetary.   

 
C. An exhaustive list of situations in which Interested Persons may have conflicts of interest 
cannot be given.  In general, an Interested Person has a conflict of interest whenever an Interested 
Person achieves personal gain, or incurs personal obligation, to another at the expense of the RHF 
unless the procedures set out in this policy are followed. The list attached hereto as Exhibit “A” 
illustrates situations where a conflict of interest is likely to arise, but it is not meant to limit the 
situations in which a conflict of interest may be found to arise. 
 
II. General Statement of Policy. 

 
A. It is the policy of the RHF that no Interested person shall:  
 

i. Take any action, or cause the RHF to take any action, which involves a conflict of 
interest or any action contrary to the RHF's best interest, which includes but is 
not limited to, activities inconsistent with the RHF’s tax-exempt status under the 
Internal Revenue Code, Section 501(c)(3), or inconsistent with the 
responsibilities entrusted to them, or  

 
ii. Be present for or take part in the consideration, deliberation or decision-making 

process by the Board or any committee with Board-delegated powers of any 
matter in which the Interested Person has a conflict of interest.  
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B. Any and all financial transactions entered into by the RHF with an Interested Person 
shall be conducted at arm’s-length and shall be a fair market value exchange for the 
goods and services provided.   

 
C. This policy is intended to supplement but not replace any applicable state laws 

governing conflicts of interest applicable to nonprofit and charitable corporations. 
 
III. Conflicts of Interest Process. 
 

A. Each Director and member of any committee with Board-delegated powers shall declare 
the existence of, and material facts underlying any actual or potential conflict of interest that he or she 
may have on matters coming before the Board of Directors or the committee, as applicable.  The 
Director or committee member shall have the opportunity to disclose all material facts and 
circumstances pertinent to such conflict of interest prior to any discussion being had or action being 
taken on any such matter by the Board or committee.  Each Director shall abstain from voting on 
matters in which the Director or committee member has a potential or actual conflict of interest, and 
any person with an actual or potential conflict of interest in any matter coming before the Board or 
committee shall leave the meeting while such matter is discussed.  The RHF Board of Directors shall, in 
the absence of the Director with a potential conflict of interest, determine whether the Director or 
committee member has a conflict of interest in each situation.  

 
B. After determining that the threshold set out in Section III. A is met, the Board or 

committee shall exercise due diligence to determine whether the RHF can obtain a more advantageous 
transaction or arrangement with reasonable efforts from a person or entity that could not give rise to 
conflict of interest.  If appropriate, the Board or committee may request an investigation of 
alternatives to the proposed transaction or arrangement, in accordance with Section III. C, below, and 
may hold a meeting in recess or postpone action on any item until such investigation is concluded.  If a 
more advantageous transaction or arrangement is not reasonably attainable under circumstances that 
would not give rise to a conflict of interest, the Board or committee shall determine by a majority vote 
of the disinterested Directors or committee members whether the transaction or arrangement is in the 
RHF’s best interest and for its own benefit, and whether the transaction is fair and reasonable to the 
RHF and shall make its decision as to whether to enter into the transaction or arrangement in 
conformity with such determination. 

 
C. The Board Chair, in collaboration with the Executive Director, shall serve as the 

investigating committee, to determine whether any specific transaction, relationship or other situation 
presents a conflict of interest for any Director, officer, employee or volunteer of the RHF and, if 
requested by the Board or committee, as set out in Section III. B shall investigate alternatives to the 
proposed transaction or arrangement.  Questions arising regarding situations involving the potential 
for conflicts of interest should be addressed to the Board Chair or Executive Director.  Should the 
Board Chair or the Executive Director be the subject of the investigation, the Treasurer will serve in the 
place of the party in question.  
 
Inquiries regarding conflicts of interest may be brought to the attention of the Board Chair and/or the 
Executive Director either directly or indirectly by the individual(s) involved.   
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D. In those situations where there is reasonable cause to believe that an Interested Person 
has failed to disclose actual or possible conflicts of interest and has thus violated this policy, the 
investigating committee shall inform the individual of the basis for such belief and afford the individual 
an opportunity to explain the alleged failure to disclose. If, after hearing the response of the individual 
and making such further investigation as may be warranted in the circumstances, the investigating 
committee shall report its recommendations to the Board.  The Board will determine if the individual 
has in fact failed to disclose an actual or possible conflict of interest and violated this policy, and shall 
take the appropriate corrective or disciplinary action.  
 

E. In the case of a Director or officer, corrective action could range from public or private 
censure to a request for resignation.  For employees or volunteers, a violation of this policy will result 
in immediate and appropriate discipline, up to and including immediate termination.  If warranted, 
appropriate legal action may be taken. 
 

F. All Directors, officers, employees and volunteers of the RHF shall provide signed 
evidence that he or she has received a copy of this conflict of interest policy, has read and understood 
the policy and agrees to abide by the policy.  All such persons shall, on at least an annual basis, disclose 
all of their material relationships with individuals, organizations, companies, and governmental 
agencies that may serve as the basis of a conflict of interest.  The RHF shall provide forms for 
documenting these potential conflicts.  The Board shall, and/or relevant committee with Board-
delegated powers, at least annually review the provided statement.  Failure to disclose any material 
fact with respect to any such relationship shall be considered a breach of this policy and corrective 
action under Section III.D may be taken. 
 
IV. Records of Proceedings. 
 
The minutes of meetings of the Board and all committees with Board-delegated powers shall contain: 
 
 A. The names of the persons who disclosed or otherwise were found to have an actual or 
potential conflict of interest in any transaction or arrangement coming before the Board or committee 
at that meeting, the nature of the conflict of interest, any action taken to determine whether a conflict 
of interest was present, and the Board's or committee's decision as to whether a conflict of interest in 
fact existed. 
 
 B. The names of the persons who were present for discussions and votes relating to the 
transaction or arrangement, the content of the discussion, including any alternatives to the proposed 
transaction or arrangement, and a record of any votes taken in connection therewith. 
 
V. Compensation. 
 
 A. A voting member of the Board of who receives compensation, directly or indirectly, 
from the RHF for services is precluded from voting on matters pertaining to that member's 
compensation. 
 
 B. A voting member of any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the RHF for services is precluded from 
voting on matters pertaining to that member's compensation. 
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VI. Periodic Reviews. 
 
To ensure that the RHF operates in a manner consistent with its charitable purposes and that it does 
not engage in activities that could jeopardize its status as an organization exempt from federal income 
tax, periodic reviews shall be conducted.  The periodic reviews shall, at a minimum, include the 
following subjects: 
 
 A. Whether compensation arrangements and benefits are reasonable and are the result of 
arm's-length bargaining. 
 
 B. Whether partnership and joint venture arrangements and arrangements with persons 
and entities providing goods and services to the RHF conform to written policies, are properly 
recorded, reflect reasonable payments for goods and services, further the RHF's charitable purposes 
and do not result in inurement or impermissible private benefit. 
 
VII. Use of Outside Experts. 
 
In conducting the periodic reviews provided for in Article VI, the RHF may, but need not, use outside 
advisors.  If outside experts are used their use shall not relieve the Board of its responsibility for 
ensuring that periodic reviews are conducted. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approved by the RHF Board of Directors on     
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EXHIBIT “A” – SITUATIONS IN WHICH CONFLICTS OF INTEREST MAY ARISE 
 

 Personal benefit from any corporate transaction: sale, purchase, rent, lease of property, staff 
member services or supplying products.  Personal gains can also result from situations involving a 
kickback, bribe, substantial gift, or special consideration as a result of a transaction or business 
dealing involving the RHF. 
 

 Receiving gifts, special payments or favors greater than a nominal value (generally $50.00 or more) 
from an individual or organization that is providing goods or services to the RHF or receiving goods 
or services from the RHF.  At no time should a Director, officer, employee, or volunteer solicit, 
request or otherwise indicate gifts, payments, or favors are expected or required, whether in 
return for the opportunity to do business with the RHF or otherwise. 
 

 Use of RHF personnel in an individual venture or in conjunction with any business outside that of 
the RHF. 
 

 Misuse of inside information or confidential information not available to the public for personal or 
others’ gain. 

 

 Use of RHF tax exemption for purchase of personal material or equipment. 
 

 Use of RHF resources to develop competitive programs for personal use or use by others. 
 
 


